


PM Eleven helps customers improve, automate and optimise Maintenance processes…

Company based in Australia, delivering to customers all around the 
world, and a specialist in SAP Maintenance (PM-EAM), mobile solutions 
for SAP and a silver partner of SAP. 

Offering solutions for Planning, Scheduling, Execution of Maintenance 
Tasks (desktop or mobile), with a results-oriented focus through Analytics. 

Integrator of Works Management Mobility Solutions, with experience in 
fully integrating mobility solutions to SAP (all versions). 12+ solutions, several in the SAP Store

20+ years of experience

Delivering remotely or on-site all 
around the world

With a focus on Asset Intensive Industries, PM Eleven has implementations at many global companies including: Rio Tinto, Anglo American, 
Orica Mining Services, Fortescue Metals Group, Kirkland Lake Gold, INEOS Styrolution, OZ Minerals, Queensland Urban Utilities, BHP (BMA 

Coal), Origin Energy, KPOC (Petronus) Oil & Gas, EDL, Evolution Mining
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REVIEW

MASTER DATA 
MANAGEMENT

DATA
CONVERSION

Skills in:
• SAP Advisory
• Requirements gathering
• ERP – Upgrade direction
• Reviews (Systems & Frameworks)
• Asset Strategy (development, 

review and optimisation)
• Budgeting and Life Cycle Costing

Outcome:
Detailed and in-depth analysis of the 
alternatives based on experiences and 
comparisons with the industry on a 
global level

SAP 
IMPLEMENT-

ATION

SAP 
TECHNICAL  

(ABAP, FIORI, 
INTEGRATION)

 SUPPORT

Skills in:
• Master Data Management MDM 

Standard Designs (ISPM)
• Develop master data strategies
• Data loading & management 

training
• Ongoing support for updates

Outcome:
We have extensive hands-on industry 
experience to ensure our clients and 
resources are fully supported.

Skills in:
• SAP skilled staff
• SAP "out-of-the-box" ideal 

configuration as per design
• Skilled personnel in all the main 

facets of implementation: design, 
configuration, training, testing, 
support

Outcome:
Our clients are at different stages of the 
SAP journey, so our commitment is to 
provide value add services that deliver 
results

Skills in:
• Data extraction and mapping  

for SAP S4HANA
• LSMW Library
• Data conversion teams for 

embedding in projects

Outcome:
Delivering mapped and loaded 
master data into client systems, along 
with training on data management. 

Skills in:
• SAP Support
• Tailored SAP Support
• Testing / UAT Support
• Business Readiness Support 

with skilled personnel

Outcome:
Our specialist support team deliver 
tailored long-term sustainment and 
support of SAP solutions and related 
security, interfaces, enhancements 
and reports

Skills in:
• ABAP
• FIORI
• OData
• Technical Integration to SAP

Outcome:
Our specialist development and 
support team are in place to support 
customers in the design and 
implementation of Apps, Programs 
and Interfaces which scale with the 
business and deliver a lower cost of 
ownership.
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Maintenance Plan Optimisation (& Budgeting) 

Results

• Information is constantly refreshed with accurate schedules from SAP

• The solution drives improvement in Tasks Lists

• Quickly update your Budget with new levers (process, material process, contracts)

• Project out usage of key Materials for contract negotiations

• Use planning accuracy parameters to highlight where review is required

• Hold plans for your desired window – Annual budget, 5 Year Plan, Life of Asset

• Benefits

• Increase accuracy and efficiency in the building and maintaining of Maintenance 
Budgets

• Provide links into Finance for Cost Centre/Cost Element budgets

• Simulate alternative maintenance strategies and ensure you have accurate stock 
through Materials availability checks

• Increase accuracy of bottom-up budgets

• Leverage the opportunity for machine learning to drove alternate maintenance 
strategies

• Deliver on lower costs and higher equipment availability

• Decrease in Raw Material Carrying Cost (Maintenance Spares in Store)

• Build your budget using SAP Maintenance Plans 

• Add Budget $, labour, Materials & Services

• Use your cost driver levers to update budget prices

• Simulate without creating maintenance orders

• Extract in Cost Centre / Cost Element for Finance

• Simulate using methods other than linear (e.g. Condition Monitoring or Machine Learning) 

• Build and simulate Long Term (Life of asset) Forecasts

• Have the capability to schedule with confidence in SAP regardless of maintenance type 
(Preventive, Condition Based, Predictive, Prescriptive) and driven by parameters defined by 
the customer. 

• Make actual savings by following recommendations

Solution

MPO

REACTIVE

PLANNED

PREVENTIVE

PREDICTIVE

Enhanced Digital
Twin for Maintenance 

Plans

Shadow 
Maintenance 

Plan 



KPI Snapshot

Collect and calculate your 
critical KPI’s at the source 
(and minimise manipulation 
or interpretation) 

The KPI Snapshot solution facilitates a regular collection of SAP maintenance data at any given time, to ensure accurate 

work management KPIs. 

Snapshots can be taken at different times for each Work Centre within the same plant as needed. The data is stored in 

SAP and can then be consumed by BI, BO or mobile applications. 

The KPI Snapshot tool is critical to simplify the processes of supervisors through Capacity by Shift Workbench.



Maintenance Plan Recalculation

In many instances more than one active (released) Call can exist for a Maintenance Plan.

Changes to Maintenance Plans that affect their scheduling do not change released Calls (or 
Calls on hold) to align with the change of information.

Several factors may result in a different due date being calculated, such as:

• New Measurement Documents as a result of altered usage patterns

• Updated Annual Estimates

• Early or late completion of previous Calls.

The Maintenance Plan Recalculation Report recalculates Maintenance Order due 
dates when changes to a Maintenance Plan affect future scheduled Calls.



Maintenance Plan Recalculation (continued) 

The solution analyses Maintenance Calls and 
provides recommendations and observations:

• Push xx days – recommend pushing the Work 
Order out as the previous call was completed late 
(time-based); or machine output has reduced 
(performance-based)

• Pull xx days – recommend pulling the Work Order 
in as the previous call was completed early (time-
based); or machine output has increased 
(performance based)

• Subsequent Closed – a Call with a later scheduled 
start date has already been closed

• Overdue xx days - the scheduled execution date 
has passed by XX days.

Savings available in 
2-month selection 
window

Select & Action
Pushing this Work Order 85 
days to the optimal date to 
potentially save over $7,000



Annual Estimates Optimiser

The Annual Estimate Review solution allows the user to compare the historical use with the 

Annual Estimate and update the Annual Estimate as required.  

An inaccurate Annual Estimate can lead to maintenance plans calling work orders at the 

wrong time. To ensure accurate annual estimates, historical data often provide the best 

reference for future use. 

To ensure accurate annual 
estimates, historical data 
often provide the best 
reference for future use. 



Work Centre Resourcing

The Work Centre Resourcing solution enables you to manage your Resourcing capacities (night and day shift) in one place, 
saving significant time.   PM Eleven’s Work Centre Resourcing solution for SAP is the preferred planning solution for major sites 
using SAP PM.

It compares gross and net hours available for a supervisor, giving them the capability to easily plan their capacity by shift. It displays the available people/roles 
from HR and gives the planner/scheduler the ability to maintain real capacity versus real HR data. Time for contractors can also be entered so that Capacity 
Levelling is done with the right amount of total capacity.

Together with the Capacity by Shift Workbench it delivers value by enabling Schedulers to capacity plan resources at a shift level. Work Order Operations can be 
moved into, out of or within a scheduled week simply by dragging and dropping operations to where they need to be.

Together with the Capacity by Shift Workbench, the Work 
Centre Resourcing solution delivers value by enabling 
Schedulers to capacity plan resources at a shift level. WCR



Capacity Planning by Shift

The Capacity by Shift Workbench is a solution that allows planners to "plan their capacity" resources at the shift level. Work order operations can 
be moved in or out of a scheduled week, simply by dragging and dropping activities.

As a critical entry for the final Gantt chart, this solution performs a real-time check of the key variables, which include:

1. Other dependent operations that have been moved,

2. A material availability check,

3. Machines scheduled for other days / shifts in the same week

4. Verification of the relationships with other work orders

This tool is designed to support your planning outcomes by ensuring:

• An appropriate amount of scheduled work for any given week,

• All available parts / variables are catered for,

• Maximising the availability of equipment for production activities by scheduling pending work to the equipment available

“We have been able to manage work capacity 
completely in one place, saving a significant 
amount of time in planning and execution”.

Integration with MS Project



Work Order Automated Print Solution 

• The PM Eleven Work Order Printing solution provides an efficient and effective way to automatically retrieve and combine SAP® generated Work Order 
Shop Papers together with supporting documents delivering them in the correct sequence and as one single job.  

• Prints your Work Orders / Shop Papers and all attachments, in sequence

• Is SAP version agnostic and able to run on S4HANA, ECC, SAP GUI, and Fiori (both on-premise and cloud) 

• Is also capable to run on both Windows and Linux servers

• Connects with your current document repository (OpenText / xECM, SAP DMS, Sharepoint, others)

• Enterprise strength print solution

• Ability to be extended to bulk Sales Order/billing printing or other SAP documents

• Managed volumes and success through our PM Eleven Print Log

• Saves hours of time-consuming printing, version control, matching, and filing



Work Order Automated Scan Solution

FEATURES OF THE SOLUTION INCLUDE:

• Load all Work Order’s in bulk in the scanning machine and sends to SAP.

• Solution automatically separates and attaches all documents in sequence to the right Work Order.

• If required, success/failure notification emails can be sent to the user

• Success/Error Logs available for troubleshooting

• Additional ability to send attachments directly from email to the SAP Work Order (e.g. documents like Quotes, PO’s, other documents) 
which you would like to attach to the Work Order

• Can also attach the document to the Work Order or Notification GOS / ASA document type nominated.

• Has the capability of automatically attaching the PDF work pack to any SAP object (Notification, Purchase Order, etc)

• Provides visibility of users or technicians that fail to follow appropriate processes which leads to non-compliance (completion of 
checklists, etc.)

• Monitoring / Success Log



Bill of Material Optimiser

• Results

• Information is automatically improved through constant learning from history

• Ensure Spare Parts are included in BOMs

• Utilize Work Order History to build BOMs

• Simplicity of Management of BOMs

• 1 Transaction replaces 9 transactions

• Only required fields are displayed

• Benefits

• Increase Production Capacity/Utilisation (Decrease in Unplanned Operational 
Delays)

• Increase Production Up time (Decreasing Unplanned Maintenance)

• Losses due to Low Stock Levels.

• Higher equipment availability

• Decrease in Raw Material Carrying Cost (Maintenance Spares in Store)

• Stock Loss Associated Cost (Transport)

• Material re-handling cost.

• The BOM Optimiser displays the history of existing work orders. Allows the user to quickly and easily update their BOMs based 
on your actual material usage.

• Our solution also makes it possible to manage BOMs by:

• Drag and drop to restructure bills of material

• Insert new components

• Remove components

• Creation of PM construction / assembly types

• Assignment of construction types to functional locations and equipment, and

• Classification of BOMs

Bill of Material Optimiser Solution

Simply drag and drop
….to improve BOM’s based on 

past learnings in SAP



Task List Optimiser

Results

• Information is automatically improved through constant learning from history

• The solution uses your historical data to calculate the accuracy of Tasks Lists

• Quickly update Task Lists based on actual usage on Work Orders

• Find Tasks Lists which have WO’s (within the parameters selected)

• Use planning accuracy parameters to highlight where review is required

• Isolate differences between planned values and actuals on work orders

• Isolate those Tasks Lists which require adjustment

• Benefits

• Increase Production Capacity/Utilisation (Decrease in Unplanned Operational Delays)

• Increase Production Up time (Decreasing Unplanned Maintenance)

• Losses due to Low Stock Levels.

• Higher equipment availability

• Decrease in Raw Material Carrying Cost (Maintenance Spares in Store)

• Update Tasks Lists planned quantities, material components, labour and documents

• The Task List Optimiser includes 3 important components, including:

1. a Task List selection box for new Work Orders

2. a Task List copy function

3. a Task List review and improvement function

• Highlights differences between Task List Planned Values v’s Actual Values on Work 
Orders.  

• Review and update scheduled hours for Work Order Operations

• Add, delete or modify components (materials) and/or PRT documents.

• Update and refine Tasks Lists on a single screen (rather than many), and utilise a 
completed WO to create a new Task List. 

Compare plan v’s actual usage and 
update

Notification

Work Order

Task List

TL Copy

TL Popup

TL Review

3 Solutions in 1

1.

2. 3.



• We provide cutting edge solutions for SAP designed for the Asset intensive industry.   

• Our solutions are used by 5 of the top 20 mining companies in the world and have 
been designed by Maintenance specialists for maintenance personnel. 

• Solve practical problems & closed functionality gaps 

• Goaled on delivering Efficiency / Productivity savings for our customers

• Supported by senior executive consulting / advisory

Why PM Eleven?



Pricing and Payback

SAP SOLUTIONS
• Our pricing model is discounted for customer size and industry
• We offer our solutions on Subscription
• We offer discounts if multiple solutions are purchased

100k-300k+

MEASURES to assist calculate your savings
• PM Eleven provides measures to assist in calculating your savings
• In some cases, savings have been measured at $1m over 3 months
• Fixed and no more to pay with PM Eleven

5%
SAVING IN MAINTENANCE 

SPEND

SPECIALIST SERVICES
• PM Eleven work closely with our customers to uplift their knowledge and improve usage of 

SAP

86%

Measurable 
savings and 
increase in  

productivity

90 d
Savings 

delivered 
within 90 days

ANNUAL PAYBACK 
PER SOLUTION

Reduction in 
inefficiency

10d
Fully up & 

running inside 
10 days

$



Commercial in confidence

pmeleven.com

pm-eleven

/pmelevengroup

info@pmeleven.com

Mark Cooper

Chief Executive – PM Eleven

Mark.Cooper@PMEleven.com

+61 402 228 160
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